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REQUEST THE BOARD TO AUTHORIZE THE AUDITOR-CONTROLLER TO REIMBURSE
A SHORTAGE IN THE DEPARTMENT OF CHILDREN AND FAMILY SERVICES’
(DCFS) TRANSITIONAL HOUSING PLACEMENT YOUTH TRUST FUND
(ALL SUPERVISORIAL DISTRICTS) - (4 VOTES)

SUBJECT

This letter requests Board approval for the Auditor-Controller to reimburse a shortage in the
Department of Children and Family Services’ (DCFS) Transitional Housing Placement (THP)
Youth Trust Fund in the amount of $14,376.17. As discussed below, the shortage occurred
because a deceased Probation employee took money that belonging to 18 THP participants.
DCFS has paid the participants the money that belonged to them, resulting in the shortage in
the trust account.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Auditor-Controller to reimburse a shortage in the Department of Children
and Family Services’' (DCFS) Transitional Housing Placement (THP) Youth Trust Fund
in the amount of $14,376.17, and charge the reimbursement to DCFS’ Net County
Cost.

2. Authorize and delegate authority to the Auditor-Controller to reimburse additional
shortages in the Department of Children and Family Services’ (DCFS) Transitional
Housing Placement (THP) Youth Trust Fund identified by DCFS upon reconciliation of
the accounts provided that: a) amount does not exceed $5,000, b) prior Auditor-
Controller and CEO approvals are obtained and c) the DCFS Director notifies your
Board in writing prior to executing such action.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

DCFS operates the Transitional Housing Placement (THP) to provide housing and supportive
services to transition age foster youth from 18 to 21 years-old, who are homeless or may
become homeless due to living in temporary unstable housing. As part of the Program, THP
participants are required to save a portion of their earnings, and have the money deposited
into an interest-bearing trust account held by DCFS. When the participants leave the
Program, they receive their accumulated earnings from the trust account to help in their
transition to independence.

In March 3, 2011, a Deputy Probation Officer (DPO), who was assigned to DCFS as a THP
Housing Case Manager passed away unexpectedly. The DPO was assigned to DCFS’
Housing Section, and had a caseload of 29 youths; 27 from DCFS and 2 from Probation,. In
reviewing the DPO’s work-related documents and trust account records, DCFS Housing staff
determined that the DPO appeared to have used a personal receipt book, and had solicited
cash from the youth for deposit into the THP trust fund. Although the THP program requires
participating youth to use money orders to deposit funds into their accounts, several
participants submitted affidavits indicating that the DPO instructed them to submit cash
payments, instead of money orders. It appears that the deceased DPO did not deposit the
cash into the youths’ trust accounts, but diverted the funds possibly for his personal use.
Working with the Auditor-Controller's Office of Countywide Investigations (OCI), DCFS has
determined that the deceased DPO diverted $14,376.17 funds from 18 of the 29 THP
participants. DCFS has reimbursed the participants for the lost funds, and is now requesting
Board approval to be reimbursed for that amount.

FISCAL IMPACT/FINANCING

The $14,376.17 will be funded with Net County Cost (NCC).

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Approval of this action will allow the Auditor-Controller to reimburse DCFS’ trust fund to restore
funds diverted by the deceased DPO with no loss to the participants.

In 1990, the Board delegated the authority to the Auditor-Controller to reimburse shortages
under $10,000 where there is no evidence of fraud or gross negligence. In this case, because
the shortage is over $10,000, and there is evidence of gross negligence and possibly of fraud,
a Board resolution is required.

DCFS referred the shortage to the Auditor-Controller's Office of Countywide Investigations
(OCI) on April 21, 2011. DCFS and OCI have continued to review the internal controls over
the THP Trust Account, and to determine if any other shortages have occurred. At this time, it
appears that the shortage is limited to the $14,376.17 and the 18 participants noted earlier.
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IMPACT ON CURRENT SERVICES

This will have no impact on current services to youth. The attached Corrective Action Plan will
be implemented to prevent similar situations.

CONCLUSION

Upon approval of this request, instruct the Executive Officer/Clerk of the Board to send
adopted-stamped copies of this Board letter to:

Wendy L. Watanabe
Auditor-Controller

Room 525

Kenneth Hahn Hall of Administration

Department of Children and Family Services
Service Bureau 1

4060 Watson Plaza Drive

Lakewood, CA 90712

Attention: Diane Wagner, Acting Deputy Director

Respectfully Sub Ii/tted,
A AU

CKIE CONTRERAS, Acting Director

Attachments
c: Chief Executive Officer

County Counsel
Auditor-Controller
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pneJj

J0 suolenys jenjualod/e|qissod
0] papa|e s Juawabeuepy
fousioyns

uowpaq youaq
‘Hoddng unupy

$82Jnosal umo Jiay} Buibeuew

Ul sispjoya)e)s 8jgejunoooe pue
8AIjoE 8q 0} Ynok 4gH | abeinoous/yoee] e
syisodepauswAed yseo ou o} aseypy e

(papinoud ssaippe

[lews pue suoydsia)) Aeq oulQ Jebeuepy
BuisnoH o} Apoauip suseouod Aue podsy e

‘uoyoes Buunosoe 40 0} uinjaI pue
juswwiaje}s Junodoe uo yo-ubis o] Yo e

‘uoissessod ul

sjdi@oal y( Jo saidod ypm s|1ouodss pue
AlyBnosoy) (Juswaiess) 1abps| sy} mainsy e

siabeuepy asen Aq Aoijod
0} S0USJOUpPE JUS)SISUODL| e

-}|8s pesealoul Bupowoid (Auanoe junoooe 10} suoponsul siebeuepy asen
SaoUBUl JIBY} JBAO |0JJU0D Aeq ouyio 1 10T |udy Joy) Buiobuo yum siseq Alypuow e uo ynok BuisnoH Aq mainal Jaye yinok 441 03
jo8lIp aiow 8ABY YINOA e ‘Juswabeuepy LLIOL/9 dH.L 0} Ajoauip siebpaj pun4 jsni) jo souenss| si8bps| pung jsni) Ajyjuow jo esuenss|
‘safnp jo uojebaibes sainsug e
saiouedalosip
Kousioiyns Aue sajiouooal Jun Bupunoaoy e »ooq
-}|@s pasealou| Bujowoid labeuepy ase) e uey; jsyjel yun 8y} wouy panssi alem sydiedal ||e
SaoueUy Jiayl J8Ao [0JjU0D Bununoooe au) s 10BJUOD 40 Juiod IS4 e laye pamaiaal Ajuo alam SY00Q YO e
jo8lip alow aAey YINoA e syooq (yq) idiesal [eyuswpedsp HEejs Juasayip
(@ (2) omj Ajuo jo @ouenss| sainbay 0l wouy yun Buyunoooy o)
[ea1 uj 'yueq e ypum Buiesp Jdieoas Aiane uo sainjeubis (z) | #0 puey ysodepuswAed seinbay e
0} Jejiwis) Jun Bununoooe auyy om] Jo JuswsJinbal ay} yum ‘susodepysjuswied ysodsppuswAed 1oy
Yim Ajosiip soeUSiUl UINOA e BIPEND BUBN Ul-lew Joj uosiad Bununoooy $y00q (4a) 1diedal jeyuswpedep
(ss@201d ay3 yum panjonul Buiunooy dHL pejeubisep (L) suo pue xajdonapy 0l Jo 8ouenss| salinbay e
dejs ss9) auo) sseooud 0} sysodap ul-yjem Joy uosiad Buiunoaoy siabeueyy ase) BuisnoH (p1) usy Ag
ysodappuswAed syj u supjuap Aiayoez dHL pajeubisap (1) suo Aq syinoAk dH1 | sjuedomped gHL wouy sysodspysiuswied
.uosied ajppiw, 8y} sjeulwlg e ‘weiboid LLISLIO woJ} sysodep/siuswAed jo ydiaoas pazienuad Jo 1disoa1 pazienusdsg
sawoanQ Ajjjigejuncoay sjqisuodsay uopejuswajduj
pasealouj (sjuosiag jo ajeq syibuaiyg/ssesoigd men S9SSOUNRINN/SS201d ISBd

NV1d NOILOV JAILOTHHOD (dHL) NVHOOUd ONISNOH TYNOILISNVHL




Jabaiqg ewloN PeaH jusuwiedaq
SUBLDRL S 8y} Aq pauiuLs}ep se 1220 pieog
uojeayljou 0} spoday "sswelaw} JBYM Ul YIIM pue
Ajpwi} senssi eZel epuep pieog 1o} Ss8001d JUSJSISUOD 8jeRID) e ‘apinosd 0} 1ejep JO [9A8] ay) 'pajens|s
Buiajosar ul poddng S0 GESR U papnioul 8q 0} UOIBWLIOJUI BUIRNQ aq pinoys ey} suopebajje jo sadA;
pJeog sy} UOIEDYIIOU O} Salleyaw)) ajesuliag e 8y} Aypuapli 0} s)sixa j000}0.d ou ‘1@ABmoy
0) pue Ajjewsjul Bupodas ULBN OpIY ‘uoyeass Buuinbes siepew | ‘Juswebeuew aAgndexs o} senssi ajyoid
Ajawi pue jus)sisuo) e ‘suoie|ay pieog L L/OE/9 Buifyuapi j0o0j01d e Jusws|dwi pue dojereq ybiy syeasje 0} pajoniisul ale m‘_m.mm:ms_
Ao [eulwi
Buinjoaul suonebisanul
uo |ooojoud AJunon
0} @oualaype sleudoiddy e
uopnjosal Jobaiqg ewioN ‘Buipodal 1oy JSIXe Jou ssop sauljawi}
0} sjelaal yoel o] AJjiqy e JuBWaBEUB SN sauljaLll) pue SJeyY [BUIS]U| JO/pUB S22IN0SaY Buipnjour |000}01d uspuM B ‘JaABMOY
sased uewnH o} buipodal ainbas yoiym suonebelie | ‘sieyy [BUISIU| JO/PUB SBIIN0SSY UBLWNH
10 |euajel 1o} ssa201d |oZeH epuep jo sadA} ay} siosiatadns pue siabeuew 0} Jonpuoosiw sakojdwsa jo suoyebsje
L Klawn pue Jus)sisuoy e '$80IN0S3}y UBLINKH LL/0E/9 Joj Buifynuapi joo0j01d e Juswa|dwi pue dojaaaq uodal o} pajonyjsul a.e siebeuepy
pnel Jo suonenys
|lenjuajod/aqissod
10} ssesse
0} Juswabeuew jdwoid
ues sysodap Jo sejel (I MmsD) 1ebeuepy
Ajanoe mol (g) pue ‘syinoA ase) BuisnoH pue pasos Buisnoy
Aq sBuiaes Jo uswalnbal sunuar Aiayoez unm Apoalip (mo)) sajel AJAljoe ssaippy e
welb gnH au} spiemo} : ‘weiboig sjunoooe
aoueldwoo (1) :saunuapl Jisy} oju sjuswAed;sjuawied yinok 4H1L
sjuedpiued dHL Keq oui0 jo sajel Ajanoe ay) ssasse o} spodas Bujunoooe Aoijod uiypm sisixa yinoA Jo sajel
jo sajes Ajaigoe Buuojuop e Juawabeuepy LL/SL/9 azZI|iNn |IM ] ¥SD PUE ||| WSO BuishoH Hsodapauswied AjAnoe jo mainel oN
sawoang Ajjiqejunocoay a|qisuodsay uopejuawa|duw
pasealau] (s)uosiad Jo ajeq syjbuaiyg/ssanoigd maN S9SSaUNRaNN/SSa01d JSed

NV7d NOILOV 3AILOTHHOD

(dHL) NVY90¥d ONISNOH TYNOILISNY¥L






